Risk Management Process

Victor Uvalle Jr. CIC, CRM, ARM.
Risk Management Consultant
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RISK
MANAGEMENT

The practice of identifying loss
exposures and analyzing hazards
in order to take steps to minimize

losses.




RISK MANAGEMENT PROCESS
5 Steps
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Analysis

= Frequency
= Severity
" Quantify
= Accident Investigation
= Root Cause
" Total Cost of Risk
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Control

" Training & Policies
= Prevention Plan
= Reduction
= Combination
" Claims Management
" Avoidance
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Finance

= Coverages
= Deductibles
= Contracts

= Retention




Administer

= Plan controls
" |[mplement control
= Monitor process
= Evaluate results
= Revise plan







Risk Management Consultants

Northwest
Ernest Galindo
(512) 924-4774
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Victor Uvalle
(512) 914-9851
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Lisa McCaig
(512) 769-4172




1-800-456-5974
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