
Performance Appraisal System 
Performance Goals 

 
Agent: Year: 
Domain:  Educational Effectiveness & Quality 
Planning Groups, Educational Methods, Evaluation, Reporting, Interpretation 

Goal (What will you do?) Standard (How will you measure?) 
  
  
  
  
  
  
Domain:  Program Resources, Volunteerism, & Organizational Support 
Volunteers, Paid Staff, Resource Development & Financial Management 
Goal (What will you do?) Standard (How will you measure?) 
  
  
  
  
  
  
Domain:  Relationships & Teamwork 
Internal Relationships, External Relationships, Teamwork 
Goal (What will you do?) Standard (How will you measure?) 
  
  
  
  
  
  
Domain:  Professional Development & Professionalism 
Professional Affiliations, training & development, graduate study, scholarship, Planning Groups, Educational 
Methods, Evaluation, Reporting, Interpretation 
Goal (What will you do?) Standard (How will you measure?) 
  
  
  
  
  
  
Notes: 
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