
Topic 1: Goal Setting and Organizational Skills

Topic 2: Building a Team 

10:00 AM    Arrival & Registration - Foyer

                       Welcome & Overview - Auditorium

                       Administrative Update                      

12:00 PM    Lunch - Foyer (provided) 

                       TAE4HA Meeting - Research Conference Room

  1:00 PM    Leadership Empowerment Group

                                      It is expected that the participants of this training will leave with a better  

                                      understanding of Organizational skills and how they help with productivity and  
                                      leadership It is also expected that the participant will be able to take the concepts 
                                      learned and apply them to their leadership situation. Participant will learn skills that      
                                      can lead to improved productivity, better management, and an overall increase in 
                                      professional growth that will help leaders be more successful. 

                                      Creating highly effective teams is the number one competitive advantage in 
                                      businesses today. This course explores ways in which leaders can build and effective  
                                      lead teams through agile leadership and strong relationships. Participants are  
                                      expected to leave this training with a big-picture vision for leading effective teams  
                                      through transparency and greater perspective (empathy). Additionally, participants 
                                      will understand ways in which access team-building ideas.          

  4:45 PM      Wrap Up

  5:00 PM      Professional Association Meetings

                         TCAAA Meeting - Auditorium

                         TEAFCS Meeting - Research Conference Room

  6:00 PM     Retirement Reception for Luis Saldaña
                           Rio Grande Valley Livestock Show Grounds 
                            1000 N. Texas Ave. Mercedes, TX 78570
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 8:00 AM    Morning Refreshments 

 8:00 AM - 11:00 AM Individual Photos - Foyer Storage Area

 8:30 AM     Group Photo - Auditorium

 9:00 AM     Grilling & Smoking - Texas Beef Council

 11:00 AM   Interdisciplinary Program Discussion

                       County/Multi-County Planning Groups

12:00 PM    BBQ Lunch (Foyer)

   1:15 PM     Award Presentation (Auditorium)

  2:00 PM     4-H Update

  3:00 PM     Final Comments & Adjourn
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