ADM 10-1

(D12 Revision 07/2018)

ANNUAL ASSIGNMENT OF JOB RESPONSIBILITIES

County: Program Year: 2021

This covers Jan-Dec of the Calendar Year.

Agent

PROGRAM LEADERSHIP Responsible

Focus on identifying those responsible for serving as the lead contact for specific programming and administrative duties.

Base Programs
Y= o1 L ¥ ] TP PUPUPRN
4-H and YOULh DeVEIOPMENT ...ttt e e rere e e e e e e eeans
Family & CONSUMET SCIENCES ..uvvveeieeieieciiieeeee e et e e e e e eestrrree e e e e e e e e nnreaeeeee s
Community Resource & Economic Development .......ccccvvveeeeeiiiiiiiciineeeeeee e,

Special Programs
Better LiViNg fOr TEXANS (BLT) tevevrrrrereeeeiiiiiirreeeeeeeeiiiinreeeeeeeesiesnsreeeeeessesesssesssssreseees
Healthy SOUTN TEXAS (HST) ..eviveerrrerieeeeiiiiiieeeeeeeeseiiireeeeeeeeeeenrtaeeeareeeeeeesesesssrereeeeens
Cooperative EXtension Program (ANR/FCS/A-H) wuuuueeeeeeeeeeeeruunniieeeeeeeereessnnieseeeessesessnnnnns

Program Leadership
(@70 ]0] oY AV 6o o] o [0 F=) o oMU
4-H and Youth Development Coordinator.........cccueveeeieiieeccciiieeee e,
Leadership AdViSOry BOArd (LAB) ....eeeeeiieicciueiiieeeseeecciiitireee e e e eerrereeeeeeees e e e e snnnraneeeas

PROGRAM DEVELOPMENT

Focus on identifying those programming issues, Extension-led planning groups, those provide respective leadership for each.
LAB-Validated Issues
Natural Resources Management, Preservation & Management ...........cccccuvvveeenn.
Agricultural Competitiveness & Profitability ........cccccieiiiiicciiiie e,
Youth Development & Leadership......ccccceeeieeccciiiiieie et ee e e
NULFTION & WEIINESS ... ettt e s e e st ee e
Parenting & FamIily ISSUBS .....cuuiiiiiiiiiee ettt ettt seae e e e
EMErgency Prepar@aness ... uueeeciiieeiiiiiieeeeritee e e et e e s sitte e e s siae e e s s sabae e s sssaneeeenns
Volunteer Development & Administration........ccceccveeeiiriiieeeiniiiee e

Extension Planning GI’OUDS (Program Area Committees, Task Forces, Coalitions, Committees)
Beef Cattle COMMUTLEE ...cuvveiiiiiiiiiieieeteeeeeeeeeeeeeee bbb e b abararaberarerarereaes
Field Crops COMMITEEE .......uviieieeeee ettt e e e e e rrr e e e e e e e e atrraeeeeeeeas
Range & Pasture COMMITLEE ......uuuuviiiiiiiiiiiiiririrerereseierararnrerneerarerararararararararsrrrarnnan..
Wildlife & Fisheries COMMITLEE ......uuvieiiiiiecciiieeeeee et
Horticulture ComMMITEEE.......uiveieeiee et e e e ee e e
Master Gardener ASSOCIAtION ........cciiieciiiiieieeeeee e e e e eestrrre e e e e e e e e anrrereeeeens
o101 o 1 =T Y- o PP PUPRRN
4-H Adult Leaders & Parents ASSOCIation ........ccccvvveeeeeeieieiiciiiieeeee et
A-H ClUD MANAEEIS.....ciiicirrrereeee et ieiiittereeeeeeeesesesetraeereseeseesssssrrereeesesssssssrreseseeessnsnnns
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4-H County COUNCIl ..ccoviiiiiriiiieice e e e e
Family & Consumer Sciences Committee.........cccevvurrrvvereennnen.
“Walk Across Texas” Task FOrce .......covvuvrievireeeeniiieeeeeeciieeeens

PROGRAM IMPLEMENTATION

ADM 10-1

(D12 Revision 07/2018)

Focus on identifying specific subject matter programming including major events, and those provide leadership for each.

Agriculture & Natural Resources Program Areas

General AgricUlTUre.......uvveeeeiiee e
LiveStOCK & HOISE ..uvvieeieiieeciieeeee et
1] o I @ o] o 1SR
Rangeland and Pastures.......ccccceveeeeeeiecciiiieeee e,
Horticulture (Urban & COMMErcial) vveeeeeeseseeseseeeressssnsnsssssssssssssassssnnnnes
Entomology & Urban Pest Management.......ccccccoeeecvvivivenennnn.

Major Agriculture & Natural Resource Events

CroP TOUP ittt ettt eeeeeerrare s e s e e e eeenaaan s e eeesenens

4-H & Youth Development Program Areas

Youth Leadership & Life SKillS .......ccceeeviiieiiiniiieeieiieeecren,
Volunteer Development ......c.ueeevvviieeeiniiiee e
Livestock & Natural Resource Projects.......ccccovvveeeeenunieeennnnne.
Family & Consumer Sciences Projects........ccccvvvvveeeeeniieeeeennnne,
Careers & Higher EdUCAtioN.........ceevvviiieiiiniiiiccieee e

School-based Programs

Major 4-H & Youth Development Events & Duties

4-H Annual Recognition Event .........cccoccvveeeivciieeeiniieeeeeene
County Livestock ShOW .......ccceevveciiiieeeeeieecireeeee e,
Major Livestock ShOWS........cccccuvveveeeiiiiicirieeee e,
4-H Livestock, Horse, & Poultry Workshop.........ccccvveeee....
4-H Livestock Validation........cccceeeeecieeeicciieeeeceee e,
4-H NEWSIEEEr ...t
4-H Showmanship CliniC ...cccveveereeiiiiiiieeeeecc e
4-H Food Show (County, District, Stat€) seveeeeeesssssssesesssssessssssssansnnns
4-H Horse Show (County, District, Stat€) eveeeeeererssesssssssesesssessasanans
4-H Fashion Show (County, District, Stat€) seeeeeeeseeeserersssssnssesssssnns
4-H Club Officer Training.....ccccceveeeeecccieiee e e
4-H Recordbook Training & Judging ......ccccceeeeveicnvveeeennnn.
4-H Photography Training.....cccccceeeeecciiieeeeeeecciiieeeee e
4-H Club Managers Training ......cceeeveeccvieeeeeeeeeecciiereeeeee e
4-H Roundup (County, District, State) siveeeessessseressssssssnsssssssesssssannns
4-H Annual FUNraiSer .....ccovveeeeee e,
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Family & Consumer Sciences Program Areas

(o Yoo IR 3 AN [ g o o PP
FOOd Preservation & Safely ...t
(oo Yo I = TUI AT oY=l o - Tt ol <L
HEalth & SAfety .....uviiiieeee e e e rrrae e e e e
(o o T =L o NV 7T o] o1 0 0= o | PPN
Clothing & TEXLIlES ....ueeeiiieeeee e e e e e e e rrrer e e e e e e s e anraeeeeas
Parenting EdUCAtioN.......cociieeeeee s
Texas Extension Education Association, Inc. Study Groups.......cccccceeeeeeeecccivvvnenennn.
Major Family & Consumer Sciences Events

Child Care CONTEIENCE ...uuiiiieie e e e e e e e e e s erar e e e e e e e eas

Community Resource & Economic Development Program Areas

Emergency Preparedness & Management
CommUNIitY EAUCAtION ..oeviiiiiieiieiieecciee ettt aae e
ANIMAT ISSUE ...ttt e e e e e e e e e e e e e e st r e e e e e e e e e e ennntrnaeeeaens
D o 1¥]d o I ST [V Tor=1 o] o FS U T
Major Community & Resource Economic Development Events

EXTENSION PARTNERS & COLLABORATIONS

Focus on identifying local organizations and groups that work cooperatively with Extension-led programming efforts and those serving as
primary contacts for each respective group.

Agriculture & Natural Resources

Texas Department of AGriCUITUre .......cceviiiieee e
USDA Farm SErviCe ABENCY ....ceeuuueiuiieiiiiiieieieittteteeeniuuueneaeanasaesaaaaeaeanaeasaeasasannsneannnnnes
USDA Natural Resource Conservation SErviCe .....cccuccuueeeiriiieeeiniiieeesniieeeessieeeeenns
County Soil & Water Conservation DiStriCt.........cccceveiriiiiieeiniiiieeecieee e
CoUNLY Farm BUIBAU ... e e

4-H & Youth Development

Independent SChOOl DISIICE ......cciiviiiiiiiiiiiie e e
HOME SChOOI ASSOCIATION.....cevviiiiiiiiiiiiieeiiieeeeereeeeaiarrtatarararerrreraerrararerarererarerereeereaeae

Family & Consumer Sciences

Texas Department of Health & Human Services .......ccccceeeeeieeiciivveeeeee e,
Texas Workforce CoOmMMISSION .......coieiiciiiieeiee e et e e e e e eerrreee e e e e e e eenrreaeeeeens

Community Resource & Economic Development

DeVvelopmMENT COUNCIl.......couiiiiieiiec et e e e e e e sbbrraereeeeeas
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ADM 10-1
(D12 Revision 07/2018) Page 3 of 5



ADM 10-1

(D12 Revision 07/2018)

COMMUNITY BASED ORGANIZATIONS
Focus on identifying local organizations that are important to clientele in the community and those serving as the key contact for each.

Civic Clubs
Kiwanis Club
Lions Club
Rotary Club

Faith Based Organizations

PROGRAM INTERPRETATION & MARKETING

Focus on identifying all relevant elected officials (by name and title) along with others outlets for communicating Extension programs locally
and those serving as the key contact for each.

Elected Officials — (List Names of Individuals)
County Elected Officials
County Judge Name:
Precinct 1 Commissioner Name:
Precinct 2 Commissioner Name:
Precinct 3 Commissioner Name:
Precinct 4 Commissioner Name:
State Elected Officials
State Senator Name:
State Representative Name:
Federal Elected Officials

U.S. Congressman Name:
Local Elected Officials
Mayor Name: e

School Board President Name:
Major Media Serving the County
Radio

Television

Print (Newspaper, Magazine, Industry)
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SIGNATURES OF COUNTY EXTENSION FACULTY:

Signature Printed Name Title Date

Approved:

Dr. Ruben J. Saldafa Date
District Extension Administrator

Position descriptions for County Coordinator and 4-H Coordinator are available online at
http://countyprograms.tamu.edu under Resources. Agents assigned to these positions are
responsible for reviewing the position description online on an annual basis for any updates.
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